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BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM 2021
VA PHUONG HUONG HOAT PONG NAM 2022

Co ciu hoat dong cia Hji ddng quin tri:

Trong nim 2021, co céu thanh vién Hoi ddng quan tri ¢o sy thay doi.

Ngay 10/12/2020, Cong ty Cb phan Dugc phim Ha N01 da td chirc Pai hoi cd dong bat thuong dé
bau Hoi ddng quan trj mdi - nhiém ky V (2021-2025), gbm 04 thanh vién (trong dé ca 04 thanh vién
deu khong tham gia truec tiép diéu hanh).

Ong Nguyén Viét Cudng Chu tich HDQT Bd nhiém ngay 17/12/2020

Ong Nguyén Thanh Ting Thanh vién HDQT Tai bd nhiém ngay 10/12/2020

Ba D4 Thi Nga Thanh vién HPQT B nhiém ngay 10/12/2020

Ba Nguyén Phuong Thao Thanh vién HDQT B nhiém ngay 10/12/2020,
Mién nhiém ngay 7/12/2021

Ba Nguyén Diéu Trinh Thanh vién HPQT B nhiém ngay 7/12/2021

Hoat djng ciia Hpi dong quan tri nim 2021:
1. Cic hoat dong cia HPQT:

HDQT di td chirc hop 11 lan, trong do6 xin y kién bang vin ban 03 lan. Pa ban hanh 08 nghi
quyet theo do cac chu truong quan trong déu bam sat Nghi quyét cia Pai hoi dong cb dong trén co s&
céc quy dinh tai diéu 1& va quy ché hoat dong cua cong ty.

HDQT da tién hanh hop thuomg ky, cac cugc hop cua HDQT déu duoc trao ddi, thao luan, ban
bac thang thin, c6 bién ban, nghi quyét ding noi dung tinh than cudc hop. Cac thanh vién HPQT ludn
tham gia ddy du cac cudc hop HDQT va déng gop y kién quan diém c4 nhan.

Noi dung chi tiét cac cudc hop dugc thé hién trong PLO1 (File dinh kém). Mot sb ni dung chinh
cac cudc hop HPQT trong ndm 2021 nhu sau:

- Phé duyét BCTC 2021 da duge kiém toan; K& hoach tai chinh 2021

- Thue hlen trién khai, t& chire Dai hoi cd dong thudng nién 2021

- Tra ¢b tirc theo Nghj quyet DHCD thuong nién 2021

- Chon cong ty TNHH Kiém toan Vaco tién hanh kiém toan BCTC 2021.
- B6 nhiém/ mién nhiém 6ng Pam Quang Minh - Phé téng giam déc

2. V¢ thire hién chirc trich ciia tirng thanh vién HDQT:

Ong Nguyén Viét Cuong: Chu tich HDQT; da hoan thanh t6t cac nhiém vu vé quan ly va dinh
hudéng Cong ty; didu hanh céc cudc hop HDQT; thay mat HPQT ky duyét cac vin ban thude trach nhiém
cua HPQT; Thuong xuyén trao ddi véi ban lanh dao va cho ¥ kién vé cdc van dé ctia cong ty nhu: tinh
hinh san xuét kinh doanh, cac vén dé lién quan dén hd so phép ly, nhan sy, hanh chinh, lvong thuqng, cac
cong viéc lién quan dén thdm quyén va chic niang Chu tich HPQT ciing nhu gidm sat ban diéu hanh
trong viéc thuc hién chirc trach va nghi quyét cia HDQT va PHDCD.
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Ong Nguyén Thanh Tung: Thanh vién HDQT, tham gia hop day da va tham muu cho HDQT cac
van dé trong linh vuc t4 chirc va quan tri Cong ty theo Ludt doanh nghiép, luét ching khoan ..

Ba P6 Thi Nga: thanh vién HPQT, da tham gia day du cac cudc hop HPQT; tham muu cho HDQT

trong linh vyre kinh doanh, quan ly ban hang va phan phéi san pham cua Cong ty; tich cuc hd trg Cong ty
trong cac van dé ¢ lién quan dén hoat dong trong nganh Dugc.

Ba Nguyén Dleu Trinh: thanh vién HDQT, da tham gla day du cac cude hop HPQT, tham muu cho
HDQT trong céc van dé lién quan dén dinh huéng, phat trién cong ty

3 Phu cip va thu lao cua HDQT

Phu cap Hgi dong quan tri va Ban klem soat nam 2021 theo Nghi quyét DPHDCDP lan thir 1, nhiém
ky 2003-2005 ngay 19/09/2003 véi tong sb tién la: 404,200,211 VND

4. Thyc hi¢n Nghi quyét dai hji dong b dong thlrcmg nién nam 2021:

Cong ty dd hoan thanh vuot mirc cac chi tiéu Pai hoi co dong dé ra trong nam qua. Cu thé, theo sb
liéu BCTC nam 2021 da kiém toan nhu sau:

Yo 2w’ /o

DVT: VND
STT Noi dung Thue hién 2021 Kéhoach2021 | TH el
1 | Doanh thu ban hang 80,543,846,922 76,360,019,871 105.48%
Trong do: San Xuét 77,504,241,377 73,187,292,600 105.90%
Kinh doanh # (Uy thac) 478,389,339 500,000,000 95.68%
Dich vu (Thué kho, ..) 2,561,216,206 2,672,727,271 95.83%
5 | Loinhuén thuin 14,333,999,999 10,866,999,999 131.90%
3 | Lwong BQ 9,500,000 8,800,000 107.95%
4 | CO tirc %/Nim 14% 14% 100.00%
Trong d6, dén 31/12/2021:
DVT: VND
Tong Tai san Tong ngudn von
Tai san ngin han 69 348 397 304 | No phai tra 16 186 097 502
Tai san dai han 23 666 574 414 | Vén chu s¢ hiru 76 828 874 216
Tong cong 93 014 971 718 | Tong cong 93 014 971 718
5. Phéin phéi lgi nhudn thye hién nim 2021 va ké hoach 2022:
DVT: VND
STT Danh muc Thure hién 2021 Ké hoach 2022
| | Loi nhuin nam truéc dé lai 857,748,007 2,758,554,216
2 | Loi nhun sau thué nam nay 11,208,066,209 10,467,199,999
3 | Téng L¢i nhuan 12,065,814,216 10,722,101,056
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4.1 | Ty 1& Cé tirc 14% 16%

4.2 | Cb tirc chi tra 8,807,260,000 10,065,440,000

5 | Trich quy khen thudng, phic lgi 100,000,000 100,000,000

6 | Trinh quy khac 100,000,000 100,000,000

7 | Quy ddu tr 300,000,000 300,000,000

8 | Loi nhudn con dé nam sau 2,758,554,216 2,660,314,216

6. Ké hoach san xuét kinh doanh nim 2022:
DVT: VND
STT Noi dung TH 2021 KH 2022 KB 22%2221’ TH

1 [ Doanh thu ban hang 80,543,846,922 81,006,983,318 100.58%

Trong d6: San xudt 77,504,241,377 78,040,801,500 100.69%

Kinh doanh # (Uy thac) 478,389,339 500,000,000 104.52%

Dich vu (Thué kho, ban 2,561,216,206 2,466,181,818 96.29%
nguyén liéu, phe li¢u..)

2 | Lginhuén thuan 14,333,999,999 13,333,999,999 93.02%

3 | Lwong BQ 9,500,000 9,900,000 104.21%

4 | Cd tirc %/Nam 14% 16% 114.29%

Phuong hudng hoat dong nam 2022, HDQT tiép tuc dinh hudng trén mdt s6 linh vuc cu thé sau:

Dam bao moi hoat dong Cong ty tuén thu ding phap luat (Ludt Doanh nghi¢p, Ludt Ké todn,
Ludt Dugc, Ludt Chirng khodn..), Diéu 1& Cong ty, Nghi quyét Pai hoi cd dong.

Thyc hién tét cac budc chuan bi cin thiét dé thdm dinh nha may GMP thanh cong vao nam
2022-2023; Phén dau néng cao chét luong san phim theo GMP-WHO san xudt khong xdy ra sy cd, kinh
doanh khdng riii ro, bd sung kip thoi hd so ding ky theo yéu cau Cuc Duge

Pam bao SXKD theo diing ké hoach dd duge Pai hoi co dong phé duyét; nghién ctru, phat trién
san pham m&i, day chuyén mdi, thi trudng méi, thuong xuyén nim bit thi truorng, dua ra phuong an kinh

doanh tdi uu néng cao doanh thu, lgi nhudn va thuong hi¢u ctia Cong ty; dong thoi hudng t6i xay dung nha
may dat chuan ISO.

Pam béo céc ché do cho ngudi lao dong theo quy dinh lién quan dén luong thuéng: tir 1/1/2020,
Cong ty dd ap dung mirc dong BHXH t6i thiéu tir 4.729.400 VND/ ngudi/ thang cho toan thé ngudi lao
dong, Chi luong, thuéng theo dung thoa thudn, hop ddng lao dong ciing nhu qui ché lu'cmg thu‘émg cua
cong ty; cap nhat va huéng déan ngudi lao dong thuc hién ké khai BHXH dién tir dén timg nguoi lao
dong theo chu tru‘orng ctia Thanh phd.

Nim 2022, dé dong vién, khuyén khich tinh than lam viéc ctia ngudi lao dong, Cong ty ting 5%

lwong cho toan thé nhan vién.
Ngoai ra Céng ty chap hanh t6t phong chng Covid 19 theo huéng din B6 Y té va Ban quan ly Khu cong

nghi¢p.
7. Dw 4n nha HH2




HDQT da tim kiém va 1am viée véi cac dbi téc dé thyc hién dyu 4n HH2. Tuy nhién thu tuc trién
khai Dy én con nhiéu vudng méc, vi vy HDQT sé tiép tuc tim kiém giai phap dé tién hanh trién khai du
an HH2 trong thoi gian sém nhat.

8. Giam sat ban diéu hanh
HDQT da giam sat moi hoat dong ctia ban diéu hanh déu tuan tha Phép ludt. Hoat dong san xuit
kinh doanh ding qui dinh Nha nuéc va Diéu 1¢ Cong ty.
Ban diéu hanh d4 trién khai cac phong ban phén xudng thuc hién hoan thanh vugt mic nghij
quyét DHCD va céc quyét dinh HDbQT.

Tréin trong cim on, kinh chiic quy vi cé déng sirc khoé, hanh phuc va thanh céng.

JE-BONG QUAN TRI
76,59\

Noi nhgn h
Co dong Cong ty
Luu HDQT
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Phu luc 01: Ni dung chi tiét cdc cuje hop HPQT trong nim 2021

S6 Nghj quyét/ g o TJZ 1
Stt Quyét dinh. Ngay Noi dung thong
qua
Théng qua ké hoach t6 chirc Pai hoi ¢b dong
1. | 74a/NQ-HDPQT | 15/3/2021 | thuéng nién 2021, du kién té chirc ngay 100%
27/5/2021
B nhiém 6ng Dam Quang Minh giir chire vu Phé .
3. | TaEEEReL | Al téng giam ddc phuy trach kinh doanh e
Bd sung ndi dung mién nhiém va bau bé sung
76/NQ-HDQT 475021 | thanh vién HDQT thay thé ba Nguyén Phuong 100%
3. (LAy y kién VB) Théo vao ndi dung chuong trinh Dai hoi c6 dong X
thudng nién 2021
77/NQ-HDQT Thong qua ndi dung hodn t6 chirc Pai hoi cd a
4 ) ol 21/5/2021 : s Er : i 75%
* | (Ldy y kién VB) dong thuong nién 2021 vao ngay 27/5/2021
Théng qua ké hoach t& chirc Dai hoi cd dong
5. | 80a/NQ-HDQT | 16/10/2021 | thudng nién 2021, dy kién t6 chirc ngay 100%
07/12/2021
81/NQ-HPQT Chon Céng ty TNHH Kiém toén Vaco lam don vi
6. el 1/11/2021 | kiém toan BCTC cho nim tai chinh két thic ngay 100%
(Lay y kien VB) 31/12/2021.
Thong qua ndi dung Tai liéu hop Dai hoi ¢ dong
7. | 82/NQ-HPQT | 11/11/2021 | thudng nién 2021, dy kién t chirc ngay 100%
07/12/2021
Théng qua tra cd tirc con lai nam 2020 (4%) va
g | 83a/NQ-HDQT | 13/12/2021 | tam {mg cd tire nam 2021 (8%), tong 12%. Ngay 100%
dang ky cudi cung 1a 4/1/2022
Mién nhiém chirc danh Phé Tdng giam dbc phuy
9. 11/QD-HPQT | 13/12/2021 | trach kinh doanh ctia dng Pam Quang Minh tir 100%

ngy 15/10/2021
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